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PESTEL ANALYSIS

The PESTEL analysis is a management tool used to identify how company may get affected by external
tactors, It examines Political, Economig, Social, Technologicol, Environmental, and Legal factors.
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3. NAYNTHAUUY (Focus Strategy)

. dhvang: donaeuaueInUABIMIVDINAIANGNIAN (Niche Market) THaNga

o nuaiu 2 nuu:

(e]

o

Cost Focus: iiufihdudunuluaaianguidn

Y ' Y 9 ) Y a =
= f199814: imﬂmu,gmﬂmgﬂmuumwmwwwummaa“vilﬂ“lumﬂ

1 ' <
Differentiation Focus: ﬁ%}'l\iﬂj’luuﬂﬂﬁ']\i‘lu@ aanquLan

Y
30813: Rolex (mwmwgﬁ”m‘mﬂqu:ﬁ n1a q%qq),
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S1am Waren CLus.
T —

Datejust Oystersteel Datejust Oystersteel White Gold  Datejust Oystersteel Rose Gold
amm 4imm AImm

261 100!8 279,7008 354,3008 470,0008

Datejust Oystersteel Gold GMT-MASTER Il Oystersteel DEEPSEA CHALLENGE Titanium RLX YACHT-MASTER Gold
n 4imm 50mm 42mm

4812008 3916008 9251008 1,0071008

WG = White Gold | RG = Rose Gold

www.siamwatchclub.com




nagnsmadule 2enegsia (Growth Strategy)

. legsnetulduds ez Tnse lilednals: The Ansoff Matrix AnSOff,S Matrix
naunsmsaaia Wamstaula

. nseuanuAaNIeliesAnI N UNagnEMIAD Tanw
wauAAIGN  WARAAlKN

a Y] 4
NAANUNLLATAA R
4
1. NAgNDIIZANIA (Market Penetration) |
: Product
’ o HAaN Mark.et Development
2. NAYNINAUINAIA (Market Development) Penetration ;
J o a (Y] Jd
3. NAINTNAUINAANUN (Product Development) - =
4 a
4. NAYNHNITNILINY[IND (Diversification)
ma‘mhﬂi Market Diversification
Development
Ry

TTTTTTTTTTTTTTTTTT



d
1. NALNBLY1ZANA 10 (Market Penetration)
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1. PagNs91zAa1A (Market Penetration)

a a Y a a a Y Y 1A Y 2
UHINA: (FUAUAN, ADIALA) 6111&1611mmﬂwwmnqumﬂwmmu

o 4 U o Q’ ) o 1 v 13
i ldeenals?: 3alys Tudu, 1 Loyalty Program, iinyean1esimiine, Tawan liviinau

S P AT
@ o 4 ¥ %}
o 7-Eleven: 115 TuFunanuaanil, azauudy All Member 1iionsedun13sod

a A o - 2
o Coca-Cola: Llﬂm‘ﬂfg "Share a Coke" NunwroauvuUnszilos i lvaugouniu
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2. NAYNDNENUHINIA N0 (Market Development)

2. NagNENAIAAIA (Market Development)
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Y H 1
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3. NAgNTNAHINAANNUN (Product Develo

¢ o a o J N n
3. NAYNFTNAHUUINANNUN (Product Development) » o anwuimdoulUnuninues
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. wnda: @um i, amady) adedumlnimevieldgiugnauay
o a A o 1 a o -4
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AirPods, Apple Watch
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4. NAYNENIINICVTIND (Diversification)

d a
4. NAYNENINITAYFIND (Diversification)

1,831,880,000,000 uan

@. Wasieldinds CP U 2021

1 1 1 =) ] 3’4 Y §
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[~ isine
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o P 9 a v A &} a A
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shathenagnsuusuane: TESLA

o deau Tesla
o sl 2003 Ty ElON MuUsk
o wamnuud ih 1tu Model S, Model X, Model 3, Model Y w Cybertruck
o WanhwAasmeindsnuarain iwu uwilzans wasnushsas Powerwall uae Solar Roof
° Wusfia: L‘s'amiLﬁgaumuéwaﬁ@mﬁéﬁﬁu
O wailsznaunsil 2022
* MAGIDLUG 1,369,611 i
o Farsssuufiunasm 65 GWh
o Gnaaszunlaand 348 MW
o yelavan 81.46 e USD
o thilsgnd 1256 Wi USD



shathenagnsuusuana: TESLA

Competitive Strategy: Differentiation Focus -> Differentiation
o 4 ) [ .
o ‘ﬁ’N!!iﬂ (Focus): Lﬁ’ummaﬂam”lv\lﬂwmmmlmﬂ Niche A58 (Roadster)
Y v
o ﬂ%@uu (Broad): Y8171 Mass 11AUH (Model 3, Y) memi}ﬂﬁuﬁ "ANNUANA" DENIFALIY

\J L = . a a [ 1
o uanegeenals?: malulad (Autopilot), seansnN (99151433), Ecosystem (Supercharger Network), Lag
< U
Brand Image NU94N5 4

Growth Strategy:
o Product Development: 0003031 1139 AavaIal (Cybertruck, Semi)
o Market Development: ¥019 1590 1uuazaaia lunaTan Au, 15, Ine)

o Diversification: Y18 1 i,::f i FTNINAINY (Solar Roof, Powerwall)
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T
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uisa
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PESTEL Analysis: TESLA
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namenn SWOT: TESLA

Strengths @audo):

saeus ihiianga: Tesla Model S ssnsaidumalalnatis 600
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Weaknesses @nsaw):
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namenn SWOT: TESLA

Opportunities (lan):
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fathanagnouuauaas: 7-Eleven ﬂg_ﬁ

o  Competitive Strategy: Hybrid (Cost Leadership + Differentiation)

a Y] 1 Y ] 4 a o o
o Cost Leadership: U311359An13 Supply Chain 118z Logistics ln0g19g0aiden muguanszaeaummilszma sildguaunulda

Q Q

o Differentiation: 13'1dv180a "duUM" uav1e "anNazaIn” (ranwinade, (il 24 ¥u.) taz "USMS" (All Cafeé, 81ia, SU-a9

o

Ner9)

o  Growth Strategy:

J o % q a £ ¥ 4 1
o  Market Penetration: nagnsvanaons 14115 Tudu (uaawil, Anuande) ez Loyalty Program (All Member) tiVoaagnaun1 1

v & 2 £ 2
NAVNIYOFULASFONUINUU

] 9 [
o Product Development: W@ 1A House Brand HaLo113W5 0uMY (Ready-to-eat) 113ie) Mvnaendnlu'ld
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PESTEL Analysis: 7-Eleven
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SWOT
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